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6:00 PM Open Session

1. Call to Order
a) Pledge of Allegiance
b)Vote to go into executive session for an update on ongoing negotiations with bargaining units

Return to open session at 6:20pm

2. Report of the School Committee Chairman
a) District Acknowledgements
b) update from student representatives

3. Report of the Superintendent
a) Saugus in the News: Shadow Day
b) School Year Calendar (Vote to be taken)
¢) Continued progress on School Committe’s One Year Goal

4, New Business
a) Update and discussion on FY23 budget
b) Update from Policy Committee
¢) Update and discussion on open positions and new positions.
d) Approval of Bills in the amount of $1,216,931.31 (vote to be taken)
¢) Approval of two Middle School field trips to Canobie Lake Park (Vote to be taken)
f) Approval of Early College Expansion Grant: $150K - Competitive (Vote to be taken)
g) Approval of Accelerating Literacy Grant (FC719) - $200,000 for Curriculum & PD (Vote to be taken)

5. Public Comment

6. Close Meeting

Note: The agenda items listed are those reasonably anticipated by the Chair to be discussed at the meeting. Not all

items, in fact, may be discussed and other items not listed may also be brought up for discussions to the extent permitted by
the law.

The mission of the Saugus Public Schools is to educate, challenge and empower students 1o be life-long learners and to achieve excellence

with inteerity in the 21 century as productive, caring and contributing members of society.
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